
How To Be a Good Clerff May Now Be Learned at College
[The University of New; ¡York Has

Established a Course to Teach
Retail Selling

YOU can't learn everything
there is to know about a

department store in six
weeks, but you can get

enough ideas to last a lifetime. At
least that is the experience of the»
girls attending the new summer
classes in retail selling at New York
University.
There are twenty young women

(and one young man) in the classes,
and they come from almost as many
states. They are from Texas, Wis¬
consin, Minnesota, Kansas, Califor¬
nia, Utah, Illinois, Michigan, Con-"
necticut and Tennessee.

To Teach Selling
They are learning a new brand of

salesmanship at the Training School
for Teachers of Retail Selling. They
are finding out how to sell goods in
Order to teach selling themselves.
And they don't limit it to books,
either. They spend part of their
time in the big stores of New York
City getting actual experience. They
arc learning to tell how much wool
is in woolen cloth by feeling it and
holdi' it to the light. They are

learning to know the selling points
of all sorts of articles, from a frying
pan to a washing machine. They
are getting a working knowledge of
the department store as a whole
organization. Above all, they are

watching, step by step, the process
of learning in themselves, so that
they can train others.

It was Mrs. Ima Winchell Stacy's
idea to have the course in the sum¬

mer as well as during the regular
session. Mrs. Stacy's winning per¬
sonality may have had something
to do with the ready acceptance of
the idea by the directors last winter.
She says it was such a good hunch
that they simply had to follow it.

Teach or Marry
Mrs. Stacy is a bit of a pioneer

.:'. II is hard to realize that
the woman-in-business problem
which is worrying us shiftless men
more than it seems to bother the
women is comparatively recent.
When Mrs. Stacy was graduated
from the university of Minnesota
the only alternative to staying at
home and waiting for the right
young man was to teach. Both of
Mrs. Stacy's parents were college
professors, and she found teaching
most congenial. She taught the
elementary grades and high school

After she received her M.
A. at Columbia she taught in a

ing Western university.
Wh< n Mrs. Stacy married and

se tied down in Minneapolis she
promised to fill out the usual-round
of home and children, social and
Church duties. But Mrs. Stacy is
not the kind to stay put. Her
brother-in-law, who is one of the
owners of the Dayton Company, a

leading department store of Minne¬
apolis, came to her and asked her

help in training the girls of the
store. It was a new field for a
woman of Mrs. Stacy's position. She
jumped into the work and took hold
in a broad, constructive spirit. She
sold goods behind the counters, ac-

cömpanied the buyers on their trips
to the markets and experienced for
herself everything that she was

undertaking to teach the girls. She
has had seven years of this sort of
highly practical training in the
Dayton Company store as educa¬
tional director.

Once the summer session of the
Training School for Teachers of Re¬
tail Selling was definitely decided
upon, Mrs. Stacy orgganized a thor¬
ough publicity campaign. An in¬
teresting pamphlet was prepared
and sent to a selected list of de¬
partment stores, schools and other
interested centers. Mrs. Stacy her-

MISS MARGARET FITZ-i}1 SIMMONS is a Chicago
teacher, who would like to be

a foreign buyer
self told about the summer course
at various vocational conferences
which she attended. The seed fell
on fertile ground. Twenty adven-
turous spirits heard about it and be-
gan to plan a pilgrimage to Wash-
ington Square.

The Class in Textiles
Permission to attend several of

the classes was freely given the

y

writer. One class was on textiles,
with Miss Jane Fales presiding.
Miss Fales passed around samples
of Woolens and worsteds. Tho girls
fingered them while Miss Fales
traced the cloth from the back of
the sheep to the back of a human.
"What do you mean by a fleece?"

asked Mrs. Ella S. Tuttle. "I want
to know about this from the ground
up."
"Mrs. Tuttle has been to China

and Japan and Australia and India
and the Dutch East Indies," some
one whispered. "She has made more
than twenty tours of the Orient."

"Just traveling?"
"No. Her husband was an exporter jI

DR. NORRIS ARTHUR
BRISCO, director of the

j training school for teachers
of retailing selling

MÎSSS0PHIEiri S ERBER
is fitting herself
to teach g i r I
clerks cultura.!
subjects, as well
as how to be¬
come more efji-
dent sellers.
Few girl clerks,
she points out,
h a v e e v e n <i
high school edu¬

cation

of household goods, and an importer
of embroideries, silks, porcelains
and Oriental art goods of all kinds.

I When he died Mrs. Tuttle learned
the business from the ground up
and used to travel back and forth
settling his affairs."
When the class was dismissed

Mrs. Tuttle was a little unwilling to
talk about herself at first.

Heard ït in California
"How did I happen to come to

this summer course? They told me

about it at the University of Cali-
fornia. I want to teach the sales-
girls to think. That is the reason

why they change jobs so often. They
don't think. It is the thought that
makes for the success or failure
of one's life. A thought is as tangi¬
ble as.this desk. In fact, the desk
was a thought before it could ever
be put together out of wood. If it
had not been a good thought it
could never have become a good desk.
"That is just what I want to do

-_-... I

MISS FRANCES M.
WOCHOS of Milwaukee

and Miss Helen A. Cohen,

with the salesgirls. I want them to
understand themselves and the goods
they are selling. When their
thoughts are right their actions
can't help being right."
The Misses Frances M. Wochos,

Margaret Fitzsimmons and Sophie
Serber were discussing the relative
merits of Milwaukee, Highland
Park, near Chicago, and New York.
Miss Fitzsimmons is a native of
Milwaukee and is teaching in the
Decrfield-Shields High School at
Highland Park. Miss Wochos is a

Milwaukee teacher, and Miss Serber
teaches in the elementary schools of
New York City.

"It's according to what you like,"
said Miss Fitzsimmons. "Now, I like
green trees and brooks and flowers.
I like the other things, too, the thea¬
ters, art galleries and the gay white
lights. But I can have both. I am
in easy distance of Chicago and I
can go in for an evening of city life
every once in a while. Chicago has
everything New York has."

New York "Gets" You
"There is something about New

York that gets you," Miss Serber
insisted. "You may not like New-
York at all when you first come here,
and, again, you may just like it in
a mild sort of way. Take it or leave
it, you know. But if you stay here
two years or so you'll find that you
can't be satisfied anywhere else."

"Milwaukee is good enough for
me," Miss Wochos put in. "It is
large enough to give you. a city feel-

?-
ing and small enough so that you
can get out in the country and go to
the lakes for week ends. And, be¬
sides, all my friends are in Mil¬
waukee."

Miss Fitzsimmons would like to
be an educational director or a buy-

;er-
"But I have already gone pretty

far in teaching. I would have to
j begin at the bottom in a department
store," she said.

"I am going to ruin myself buy¬
ing after this," said Miss Wochos. "I
know what it is to show customers
one ribbon after another and then
have them say they don't want any-
thing to-day. Next time I go into a

store as a customer, I'll just buy the
first thing the salesgirl shows me."

Miss Wochos is behind the ribbon
counter at one of the leading Man¬
hattan stores. She spends two days
a week getting actual sales experi¬
ence. All of the girls are getting the
practical side of retailing in this
way.

Miss Serber is interested in the
! new continuation schools which will
be started under the Federal Smith-
Hughes law.

Education for Clerks
"I attended a conference at Os-

wego on the continuation schools.
It seemed to me that the biggest op¬
portunity for service was with the
girls in department stores. There
are more girls in department stores
who have not had a high school edu¬
cation than in any other field. These
continuation schools will give them
four to eight hours a weeK after
working hours. They will spend
half the time on cultural subjects,
English, civics and American his¬
tory, and the other half on practi-

Pupils, After Instruction in Class,
Get Practical Experience in

Big Retail Stores
cal subjects in line with their work. '

Miss Gertrude Webb, of Nash¬
ville, Tenn., also is interested in the
Smith-Hughes law. Miss Wabb is a

psychologist, with a master of arta
degree.
Almost all the girls are teachers,

or are planning to teach. Miss Sara
Oram, of Kansas City, is a college
graduate. She expects to continue
her work at the summer school in
one of the department stores of her
home. Miss Helen G. Lacock, of Co-
lumbus, Kans., is teaching salesman-
ship and store organization in one

of the high schools of Salt Lake
City. Miss Pearl M. Hale is educa-
tional director for the Rike-Kumeler
store of Detroit, Mich. Misses Irene
and Pearl Alford heard about t>*
course in Beaumont, Texas, and
wrote to Mrs. Stacy. They ave both
teachers, and expect to go into do-
partment store work as educational
directors. Mrs. May Malmo is tho co-

ordinator for high schools and stores
in Duluth, Minn.

Seven Years in a Store
"I have learned the ropes by ac¬

tual experience," said Mrs. Malmo.
"I have spent seven years in the
George A. Gray Company store, as

salesgirl and buyer and educational
director. I spent all my spare time
studying and took correspondence
courses on salesmanship and store
management. When the Duluth
schools organized a practical course

in department store selling they
wanted some, one to take care of the
practical work in the stores and to
find places for the graduates. Mi.
Gray suggested my name to them."

"Do you find that the Duluth
stores cooperate?"

"The stores there are all support-
ing the school work very heartily.
They not only use our graduates,
but they send their girls and young
men to the classes on company time.
S. S. Kresge Company has a large
store there, and the manager is with
us heart and soul. He sends a large
representation from the store every
day to attend the classes on store
problems."

Mrs. Frederick Phillips has spent
three years in the personne1 division
of the John Wanamaker dore in
Philadelphia. Mrs. Charlotte H
Benner is head of the department oí
salesmanship in Julia Richmond high
school. Miss Mary Levy, of New
York is connected with the Lerner
Waist Shops.

Retailing Is Her Job
Miss Helen A. Cohen is head of

the Research Division of the Na¬
tional Garment Retailers' Associa¬
tion. It is Miss Cohen's business
to know every phase of retailing.

"I particularly like the angle of
approach at the Training School,"
said Miss Cohen. "It gives a grasp

of the selling game from the psycho,
logical as well as from the practice
point of view. The girls taking ti*
course are unusually interesting,
They come from all parts of tha
country and for all sorts of reasons/»
"They are pioneers, in a sens«

aren't they?"
"Yes, you are right. They are

blazing a way, not only for larger
classes at the New York University
but for a better understanding of;
department store problems."
There is one man enrolled for the

course, Arthur Rothfeder. Mr,
Rothfeder is the son of a Connecticut
merchant. The girls gave a very
flattering report of him. He must
have been very, very sick to have
missed that day.

All of the girls spend two days
a week at stores to which they have
been assigned. The stores which are
cooperating in the work include
Abraham & Straus, Oppenheim &
Collins, Franklin Simon & Co., Lord
& Taylor, James A. Herne & Son,
Hahne '& Co., Gimbel Brothers, L. M,
Blumstein, Best & Co., R. H. Macy
& Co., F. A. Loeser & Co., A. I,
Xamm & Son, Oliver A. Olson, Inc.,
L. Bamberger & Co., James Mc-
Cutcheon & Co., Retail Milliners' As¬
sociation of America, Saks & Co.,
Bloomingdale Brothers, Cammeyer,
L. S. Plaut & Co., the American
Booksellers' Association and Stern
Brothers.

Get a Working Knowledge
Each girl is assi ."¦.'. to one of

these stores. She is given her choice
of full time at some particular coun¬

ter, such as ribbons, laces, hosiery,
lingerie, etc., or in some department
such as stockkeeping, delivery, re¬

ceiving room, etc., or she may spend
a few days in varions parts of the
store in order to get a general sur¬

vey of the department store as a
whole.
The work of the stores is closely

followed up by the class lectures
and charts. Mrs. Stacy has mastered
many of the intricacies of store or¬

ganization, and the coordination of
one department with another, and
Miss Fales is an authority on tex¬
tiles. Dr. Norris Arthur Brisco, the
director of the school, is a Canadian
by birth. He received his Ph. I), at
Columbia some years ago and is fie
author of "The Economics of Busi¬
ness." Before he joined the staff of
the university he was head of the
school of commerce of the Univer¬
sity of Iowa in Iowa City.

The group was breaking up, and it
was time to go. The girls were whis¬
pering excitedly among themselves.
One more question was inevitable:

"WThat are your pians for this
afternoon?"
"Oh, we're going to explore

Greenwich Village," came the an¬

swer.

Fewer Than Half the People of America Own Their Own Homes
By Rufus Steelc

A MERICANS went to war to

/ Sk keep the home tires burning.
J. jL. They go down to the day's

work for the same reason.

Back of most of their efforts, mental
or manual, concentrated or cursory,
is a motive having to do with home
welfare and home preservation.
"Home, Sweet Home" is the song of
songs in the heart of the American,
nativo born and adopted. And yet
.over against all this is the stub¬
born and -startling fact that the
home is steadily slipping further and
further away from us and that 60
per cent of the people of the United
States are now tenants, who do not
own the quarters in which they live!

This fact is not generally known,
but it is regarded as explaining in a

measure things that are only too
well known. It has a direct bear¬
ing, for instance, upon the high cost
of living. The high cost is due to
lack of production. Lack of produc¬
tion is due to lack of proper economic
and moral incentive to work.

Home an Inspiration
It is estimated that one-third of

the productive energy of the United
St-^es is latent to-day and that all
of this latency is to be found among
workers who are renters and know-
not the inspiration of a man-sized
battle for the upkeep and develop¬
ment of a home which they invn,"

"In getting away from home own¬

ing we are getting away from the
principle on which the United States
rose to greatness," declares Frank¬
lin T. Miller, "and if we are to pre-
?warve our greatness we must take a

direct route back to that pripciple."
Ollicially and unofficially Mr. Mil¬

ler, the specialist of the United
States Senate Committee on Recon¬
struction, has had more reason than
any other man, perhaps, to dig deep
into the home owning situation in
this corntry and to analyze his find-

"Here it is in a nutshell," he says.

"In 1890 there was 52 per cant of
tenantry in the United States; in
1900 there was 55 per cent; in 1910,
58 per cent. The census of this year
will undoubtedly show 60 per cent,
and, unless an intelligent effort is
made to correct present conditions,
tenantry is bound to increase much
more rapidly than at the past rate
of 2 or 3 per cent in a decade.

Perils of Tenantry
"The United States and England

are to-day facing serious industrial
conditions through the increasing
proportion of labor that is remain-
ing latent. Our standards of living
are falling because our production is
decreasing. Both nations are strug¬
gling with a great housing shortage.
Since 1851 England has attempted to
better her housing conditions
through philanthropic legislation,
subsidizing the tenant and driving
private enterprise out of the business
of supplying houses.
"The United States, with the

abandonment of the principle of
primogeniture when the government
was formed, took a different path
and has adhered to it. It has al-

'

ways been the national policy to
make home ownership rather than
tenantry the popular practice.
Homes have been acquired through
labor, and not through state aid.
This very fact opens a plain road to
the United States now not only to
relieve its housing shortage but to
draw into activity the latent energy
of it« citizenry. Having the means
other than state aid in subsidy form
to enable the worker to acquire his
own home, the United States pos¬
sesses a powerful weapon for dissi¬
pating unrest, for stabilizing the
workers and for nullifying the dan¬
gers that threaten us from European
ideas bred among men who have
never had a chance to own their
homes."

It was suggested to Mr. Miller
that most of us inigfô not have re¬

garded the fact of whether a man

owns the house he lives in as of such
I paramount importance.

"Probably not," replied the con-
struction expert, "but In these times
most of us are learning new truths
and big truths every day. It is an
old saying that a house has to fall on
some men before they get straight.
I am finding that a house has to fall
on most of us.a house of our own
.before we will get as straight as
we ought to be.

The Need of Shelter
"Coming down to brass tacks,

food, clothing and shelter are the
triple necessities of existence. Shel-
ter, usually mentioned last, is the
only stable and lasting element of
the three, and it is the one that gives
stability to the individual. Its ootj-

I session is a reservoir into which
| goes his latent energy and from
which he draws his strength.

"It is an adage among old-fash-
i ioned people that a man's widow and
children can get along if only he
leaves them a home. A family with-
out a home is like an army without
a base of operations. The energies
that a home calls forth are reg-
istered in the form of betterments
and improvements. When you sei
recks going into dry wells and ashe;

I going onto driveways you are watch
I ing the development of hope, of se-
curity and of wealth. You are wit
nessing the building up of the thinj;
that makes men true patriots.o:
the thing for which they will fight t<
the last devoted drop of blood.

"It was home-owning that gav<
the minute men to Lexington am

Concord. It was home-owning tha
kept the truck wagons crowding th«
ammunition wagons on the road
that led up to the French front.

»that saved France.
"How many of us have «ge

stopped to consider that it was th

homestead laws that made America
what she is? It was those laws that
enabled us to win a world-wide repu¬
tation as a nation of hustlers. The
first generation of our hustlers were
not born; they wci*e made. They
were born peasants.clod-hoppers.
in Europe. They came over here
from Norway, Germany, Italy,
Greece, from overcrowded London.
They were a strange lot when they
arrived, but they were all going to
get a dose of the same medicine, and
it was going to have the same effect

I on them all. This sovereign stimu»
lator was called the homestead act.

"Parties of immigrants came over
in answer to the urgent call from a
relative or friend who had come be-
fore. . They were stolid individuals
who landed and traveled out to the
home of the one who had sent for
them. Usually they quartered them¬
selves on this more fortunate person
and began to mope about among the
sights. Suddenly something awak¬
ened in them.something of which
they had never felt but the faintest
stirrings in all their lives. It was
hope. They saw the door through
which the friend cr relative had
passed to independence, and, more
to the point, they saw that the same
door was open to them. They moved
on out a little further into the wil¬
derness, took up lands of their own,
struck down their roots, and before
long they, too, were ready to send tc
Europe for relatives and friends tc
come and behold their prosperity
and the new energy that character¬
ized their lives.to behold and to re¬
peat the process.

Populating the West
"Thus the Dakotas, Minnesota

Iowa, Nebraska.the West and th<
Northwest.were populated. The
immigrants turned waste lands inte
bearing farms; they increased thi
taxpaying power; they founded fam
ilies and communities; the communi
ties grew into powerful states, an«

these have made the United States
what it is to-day.
"One tide of immigration went out

through the Allegheny Pass and set-
tied in the most inviting territory of
the South and Southwest. Another
tide, drawn by the Erie Canal, moved
to the North and the Northwest.
But whatever the direction, it was
the opportunity extended to the poor
man to strike his roots into the soil
and build up on a foundation of his
own that drew like a magnet and
that bred an energy and a zeal that
startled most of all the very meVi
who manifested it. In the home-
stead laws, which were in their first
stage in 1841 and which were per-
fected in 1863, the homesteader saw
not the thing that was to throw half
the continent into development and
give it unlimited productive capac¬
ity, but his individual opportunity
to lay a hearthstone that should be
not his landlord's or his banker's
but his own.

Saved From the Lenders
"After a couple of generations, as

it developed, perplexities were to
arise. A series of difficulties, such
as farm mortgages and inadequate
transportation, were to bring their
complications; but a solution was

found for these in the form of the
farm loan bank, which is proving
second in importance only to the
homestead act itself. The farm loan
bank provides a system of long term
banking, backed by the government,
which lifts the farmer out of the
clutches of the lenders who would
devour him.

"It is now proposed to aid the dis¬
tracted citizen of to-day by an ex¬
tension of that same beneficent prin¬
ciple which was given operatior
through the homestead act and th<
farm loan bank by the creatior
through Federal statutes of a horn«
loan bank. The aim is to enable th<

worker by a system of long term
loans to acquire an urban plot and
build a house upon it. It does not
mean subsidizing him, for any at-
tempt of a democracy like ours to
subsidize the home builder would be
like attempting to subsidize itself;
but the government can help by taks
ing the home builder out of the
hands of the usurer through backing
an institution similar to the farm
loan bank, by making negotiable the
securities of the mutual building and
loan associations, by protecting resi¬
dential communities from industrial
encroachment, by establishing com¬

munity centers and by improving
transportation facilities. Under
such a system a man could buy his
own home by paying down only a

little mare than when he buys an

automobile.
"If he had to sell he could do so

with little loss.perhaps with a

profit. In short, he would be en¬
abled through his earnings to ac¬

quire a negotiable equity in a de¬
sirable home from which he could
travel readily to bis work. A defi¬
nite oroportion of the loan made t ;
him w">uld be amortized each year,
and h? would not be obliged to in¬
cur the expense oF renewals of nr-jt
and second mortgages, with inci¬
dental commissions, bonuses and
title searchings every two or three
years. As is well known, the un¬
certainty and expense of placing
such loans has been one of the great¬
est deterrents to home ownership.
What is required is legislation that
will permit the rediscounting of real
estate mortgages at a minimum in¬
terest rate. And this is simply tak¬
ing the old real estate mortgage and
putting it into a package that is
marketable.

The Home Loan Bill
"The mutual building and loan as¬

sociations, whose usefulness to pro¬
spective home owners will be so

greatly extended by the creation of

the Home Loan Bank, came into ex¬

istence in Philadelphia, the City of
Homes, while the homestead act was

being perfected at Washington.
These associations now number 7,-
500, with a membership of 4,000,000
persons. They hold assets of $2,-
000,000,000 and do an annual busi¬
ness of $1,500,000,000 at an expense
cf three-fourths of 1 per cent. They
were the pioneers of the amortiza¬
tion plan, and loss on their opera¬
tions is almost unknown. They in¬
duce people to commit themselves to
small weekly savings upon which in¬
terest is allowed, and they loan these
savings to their members for home-
building. About $2,000,000,000 of
these savings is now tied up in mort¬
gages. It is the purpose of the
home loan bank bill to permit un¬
der government supervision the is¬
sue and sale of bonds of standard
form against this $2,000,000,000
worth of mortgages. This is the
Calder-Nolan bill now pending in
Congress. The Hill bill extends the
privilege of rediscounting mortgages
to other organizations.

"It is safe, perhaps, to assume
that these bills will in due course
become1 laws, since the 'Own Your
Own Home' movement is the subject
of daily commendatory editorials in
new-papers all over the country and
public sentiment is crystallizing
steadily.

("«re for Unrest
"The moment a worker makes up

his mind to turn his savings to the
ultimate acquisition of a family abid¬
ing place he not only frees himself
from the contagion of social unrest,
but he begins to extricate himself
from one of the most lamentable er¬

rors of the present time. This is
the error that the people of the
United States as a whole are mak¬
ing to-day.the investment of their
large earnings^ in consumable in¬
stead of in capr'sl commodities. Be-

cause we are permitting ourselves
indulgence in fancy foods, fancy
clothing and perishable luxuries of
every kind, the labor and the ma¬

chinery of the country are devoting
themselves to supplying us with
these things at a fancy price. There
it little glass for the windows ot
stores ami dwellings, because glass
fetches better pi ices if made into
windshields for automobiles. There
is a shortage of manufacturers' ma¬

terials in one community and a

shortage of food in another because
there are not enough freight cars to
haul the raw materials to the ona

and the produce from the farms to
the other; and the steel that might
go into more freight cars has been
going into less essential things,
such, for instance, as pleasure cars
that everybody seems able to order
and pay fur without respect to the
nice. Musical instruments, jew¬
elry, tobacco.all sorts of commodi¬
ties that soon go into the scrapheap
or the sewer.have been provided
at the demand of the spenders, while
new railroads and new factories and
new farms.the capital commodititf
that endure and enrich.must wait
for a saner season.

"Home building will mark our re¬

turn to national sanity. Home bund¬
ing will usher in a day in which the
humble citizen will play a larger
part in the affairs of this nation. A
pertinent example i* before our eyes.
The French peasants, rr~:ny of whom
have always been home vwners, havo
prospered in spite of war and have
used their savings well. Small own¬
ers have increased their holding»;
tenants have become purchasers-
The peasant owner develops sud¬
denly into a political factor. The
Chamber of Deputies does littl«
these days until it has heard what
he has to say. The home owner has
thrown up a breastworks against
economic falsities and is having his
part in working out the destinies«
his country." ^J


